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Country Office: Swaziland

Project: Strengthening the National Protected Areas System of Swaziland – Project Number 00084614
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PROJECT PERFORMANCE — CONTRIBUTION TO THE STRATEGIC PLAN GOALS

	Outcomes

areas under UNDP strategic plan 2011-2015
Strengthened capacity of local institutions to manage the environment and expand environment and energy services especially to the poor. 
	Purpose and expected outputs

A UNDP Project Document, accompanied by the GEF’s CEO Endorsement documentation, is prepared with due technical quality, within the established deadline (project milestones) and successfully submitted to the GEF.
	Results achieved

Protected Areas baseline Data collection; Information Gap Analysis; Assessment of institutional arrangements. Baseline Report with PSC approval has been produced.

A Draft Project document has been prepared with due technical quality (under review).
	Reasons if progress below target

Extensive stakeholder consultations had to be undertaken in all the Project preparatory stages as there were several aspects to which stakeholders’ consensus had to be built.  

Stakeholders requested extensions in terms of time allocation for document review and submission of comments
2013 National Elections
	Sustainability

PRODOC preparation will continue until March 2014 whereby Project feasibility analysis, Strategy, budget and the project documentation shall be consolidated for submission.

Co-financing shall be formally confirmed.

Wide endorsement of the Full Project document by the relevant stakeholders ensured.

 
	Recommendations and proposed action

PRODOC preparation to continue up to March 2014 whereby the main activities would be the writing and review of the Project Document, the consolidation of project documentation for submission to GEF.

	
	
	
	
	
	

	
	
	
	
	
	



RESOURCES USED IN THE REPORTING PERIOD

Project resources: GEF Round 5: USD 150,000.00
Resources actual used by the project:  xxx
PROJECT PERFORMANCE— MAIN CHALLENGES
[

	INTERNAL FACTORS: 
	

	1. Staffing issues
	 FORMCHECKBOX 


	2. Insufficient implementation period
	 FORMCHECKBOX 


	3. UNDP procedures 
	 FORMCHECKBOX 


	4. Insufficient funding 


	 FORMCHECKBOX 


	EXTERNAL FACTORS:
	

	6.Delays caused by external factors (wars, revolutions, severe climate change, etc)
	 FORMCHECKBOX 


	7.Delays caused by government partner (political change, lack of political will, etc)


	 FORMCHECKBOX 


	8.Other (please specify) 


	 FORMCHECKBOX 



Delays caused by  key national stakeholders requesting for more time to review documents and also facilitate consultations 
. 
PROJECT PERFORMANCE—MAIN OPPORTUNITIES

Please list the main opportunities which were the key enabling factors to suport the implemenation of the project:

1. UNDP  principle of consultative processes being followed in the development of national projects.

2. Ministry of Tourism and Environmental Affairs leadership in addressing the consensus played a key role. 

RATING ON PROGRESS on PARTNERSHIPS

{Please tick the appropriate boxes and describe the level to which the project has contributed to strengthening partnership with different stakeholders).





   Strengthened    Somewhat         Unchanged







  Strengthened    

	1. Government
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Donors
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.Civil society: 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	a) Academia
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b) Unions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c) Religious organizations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d) NGO/CBOs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Private sector 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. UN system  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.  Other Int.organizations (like IMF, ADB, etc)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7.  Other (please specify)


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Partnership with communities has been strengthened
SUPPORT FROM HQ/REGIONAL BUREAUS/REGIONAL SERVICE CENTRES

{Please briefly indicate support received from HQ/Regional Bureaus/Regional Service Centers}

	1. Support received (please briefly explain)  

Guidance and review of all documentation for consolidation to build the baseline report  received from the regional Service Center through the UNDP/GEF Regional Technical Advisor Ms Veronica Muthui

	 FORMCHECKBOX 


	2. Suport not received  
	 FORMCHECKBOX 



GENDER MAINSTREAMING 

{Has your project contributed to gender mainstreaming?}

	1. Yes (please briefly explain)  

The PPG process included undertaking a gender analysis to facilitate gender mainstreaming to issues of  access to, control and use of natural resources and how these relations are likely to influence project outcomes and sustainability in order to formulate a gender strategy to guide implementation of the project. This was also to promote effectiveness of implementation fair and equitable access to and distribution of project benefits. 
	 FORMCHECKBOX 


	2. No  
	 FORMCHECKBOX 



SOFT ASSISTANCE NOT PROVIDED THROUGH PROJECTS OR PROGRAMMES

What are the key activities (if any) of soft assistance undertaken by the project?

 ______________________________________________________________________________

Facilitating participation of rural communities, including traditional leaders in planning for interventions around Protected Areas management in the country.
LESSONS LEARNED 

Key lesson learnt during project implementation:  

1. Establishment of  the roles and responsibilities of the different agencies responsible for the custody of biodiversity  is essential, in particular in facilitating project designing. 
Prepared by: Ms. Patience Bonisiwe Vilane, Project Assistant   
Reviewed by: Ms Sithembiso Hlatshwako, Project Specialist and Project Focal Point   

� 











